U.S. ARMY
WELLNESS
CENTER PROJECT

CME Corp’s Government Sales, Purchasing,

Warehouse, and Direct to Site Delivery Teams worked

together to quote, procure, and deliver nearly 60,000 pieces
of equipment to 43 Army brigades on 10 bases in record time.

THE PROJECT

CUSTOMER CHALLENGES

Compressed Timeline —
all products needed to be
received within two weeks.

All items had to be delivered
to the 43 brigades within

a month after receiving all
the items.

Many of the brigades were
located in remote areas,
some with unpaved roads.
Most brigades were lacking
needed delivery equipment.
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THE RESULTS
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~60,000 items. All were inspected for
damage, sorted, and kitted by brigade,
as well as labeled with a specific JSN
number prior to delivery. POs to
manufacturers were closely tracked to
meet timelines.

CME reconciled all damage/discrepancies
and mitigated back orders quickly prior
to delivery. CME consolidated items

into 785 pallets and loaded 43 tractor
trailers and bobcats. Manpower was
supplemented from other areas.

CME demonstrated the utmost flexibility
throughout this project. We packed
needed tools on all trucks and did what
we had to do to make all deliveries as
efficient as possible.
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CME worked with Martek Global Services and the Army to complete a highly
complex project within the defined timeline. CME's direct to site services provided
accurate and efficient delivery of equipment to the Army’s health centers.

TO REQUEST A PROJECT QUOTE PLEASE CONTACT
OUR GOVERNMENT SALES AT: gov@cmecorp.com

157-0223-1
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“Because they excel at
procuring, transportation,
assembling, and
managing the
aggregation of hundreds
of lines of products at
military bases throughout
the country, we
appreciate having
such an exceptional
medical equipment
distributor as CME.”

- Patrick Reynolds,
Vice President of

Enterprise Facilities Solutions at
Martek Global Services
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