
Contact your account manager or visit  
cmecorp.com today to learn more!

CME Direct-To-Site Logistics Create a Seamless, Efficient Process

PROJECT STAGE CME WILL...

Prepare Equipment List 
(define scope of project, outline  
logistics requirements)

• Provide spec sheets / product information
• Suggest product alternates
• Arrange demos

Product and Logistics Quote
• Provide a comprehensive product and logistics quote that includes all 

services provided
• Collaborate on project schedule

Create Purchase Order
• Accept one P.O. for multiple manufacturers 
• Confirm receipt of P.O.’s with manufacturers
• Initiate project tracker in CME360 platform

Track Project

• Trace the pathway of products from manufacturer to the CME secure, local 
service center

• Track items arriving at CME’s secure warehouse
• Provide information on product delays, in-transit damage, missing items, etc.

Product Receipt  
and Delivery

• Receive product in local, secure service center
• Professionally assemble items
• Resolve any damaged or lost items
• Deliver all items to rooms/areas, install and dispose/recycle packing 

materials off site, and remove designated old equipment

Final Walk-Through/ 
Opening

• Supplement customer biomedical team with electrical check-ins and  
asset-tagging (optional)

• Perform facility walk-through
• Resolve any issues before opening
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DIRECT-TO-SITE
LOGISTICS

153-0124-1

Missed details can derail an  
entire project, leading to missed  
deadlines and budgets. CME’s  
turnkey Direct-to-Site logistics services provide  
end to end management of your project helping  
you save time and money. 
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